Business Development Program
Shellfish Aquaculture Sustainability Enhancement Program (SASEP)

Direct Farmer Support Application

Business Development Program
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B.C Shellfish Growers Association

Address: Unit F, 2002 Comox Avenue Comox, BC. VOM 3M6. BC SHELLFISH
GROWERS ASSOCIATION
Telephone: 250-890-7561

Objectives: This Direct Farmer Support allows BCSGA members to address gaps impeding
their business through increased accessibility of essential training, certifications, technical
skills, professional services, and in some circumstances equipment. The intended outcome of
this program is to help modernize farm operations by reducing the barrier for support, training,
and small projects to address key challenges and limitations within their operation.
Funding: Successful applications can receive direct farmer support reimbursements of up to
$2,000.00 to BCSGA members at a 50% cost shared contribution. Only costs described in a
contribution agreement incurred after approval of an application are eligible for
reimbursement.
Eligible Support:
This list is not meant to represent an exhaustive list of eligible items intended in this program,
but to provide some guidance to participants for consideration. This list covers practical,
financial, technological, and sustainability-focused investments that could directly enhance
business performance and support the process of modernization of operations. The applicant
needs to identify a need that exists within their business and motivate what the solution is to
the challenge.
1. Business and Financial Management Support
a. Taxand Accounting Services — Professional consultation for bookkeeping, tax
filings, and financial planning.
b. Business Planning and Strategy — Development of business models, growth
strategies, and succession planning.
c. Legal Services - Contractreviews, licensing assistance, regulatory compliance.
2. Equipment and Infrastructure Modernization
a. Ifthe applicant can effectively motivate that the equipment or infrastructure
modernization will support their operations to improve efficiency, sustainability,
and productivity, this could be considered by the program.
3. Digital and Technology Investments
a. Farm Management Software — Tools for tracking inventory, production cycles,
and compliance.
b. Traceability and Food Safety Technology — Digital record-keeping for regulatory
reporting.
c. Water Quality Monitoring Systems — Sensors for real-time tracking of pH,
salinity, and contamination risks.
d. E-commerce and Online Sales Platforms — Website development, digital
marketing, and online storefronts.
4. Operational Efficiency and Workforce Development
a. Professional Training and Certifications — Courses in biosecurity, food safety, or
business management.
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b. Labour Productivity Improvements — Mechanization of repetitive tasks (e.g.,
automated bagging or packing machines).
c. Workplace Safety Enhancements — Protective gear, ergonomic equipment, first
aid training.
5. Marketing and Business Expansion
a. Branding and Packaging Upgrades — Logo design, sustainable packaging,
professional marketing materials.
b. Trade Show and Market Development Support — Participation fees, travel
assistance, promotional materials.
c. Product Certification and Labelling — Organic certification, Ocean Wise
approval, third-party sustainability labels.
6. Sustainability and Environmental Adaptation
a. Renewable Energy Solutions — Solar panels or remote energy systems to power
operations.
b. Shoreline and Habitat Protection Investments — Infrastructure improvements to
minimize environmental impact (predator exclusion).
c. Waste Reduction and Recycling Initiatives — Testing biodegradable gear, waste
management systems.

Deadline: This program is available on a first come first serve basis until project funds are
exhausted.

Applicant eligibility: BCSGA Members in good standing are eligible to submit applications for
funding support.

Submission: Applications completed electronically and emailed to office@bcsga.ca as a
single Microsoft word or pdf file will be accepted (other file types or handwritten applications
will only be accepted if they are for computer literacy training).

Assessment: Complete applications will be reviewed and approved at the sole discretion of
BCSGA project staff, based on their alignment with the program objectives, project goals, and
the broader mission of the BCSGA. Approval is not guaranteed and will be subject to the
availability of funds and the overall impact of the proposed investment.

Name of Company:
Contact(s) Name:
Phone Number:
Address:
Email(s):
What supportis needed?

How will this support help improve your business?

What is the estimated cost?
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Please describe how you will complete these expenditures (EX: Service provider names, dates
of a course, suppliers, or other information):

By submitting this application, | / We:

o Hereby declare that the information provided in this application is true and correct in
every respect.

e Acknowledge that the completion and submission of this application form does not
oblige the BCSGA, their agents, servants, and employees to provide funding.

e Understand that expenses incurred prior to the submission of an approved application
are not eligible for assistance under this program.

e Agree to participate in an evaluation and / or audit of the program.

e Understand that personalinformation on this form is collected under the Freedom of
Information and Protection of Privacy Act, s.26(c).

e [fthe application is successful, failure to conclude purchase in the manner described in
a contribution agreement will result in a loss of the project contribution.

e Consentto the public release of my/ our business name, the amount of funding
received, and the general nature of the project.

e | have read and understand the program requirements in this document.

Name of Signing Authority (Please print):

Date (yyyy — mm -dd):
Signature of Signing Authority:
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