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An action plan doesn't need to be fancy—it just needs to work for you. Keep it simple, keep it
visible, and keep it updated. An action plan helps you turn a good idea into a successful project. It
lays out the steps, people, and resources needed and keeps your work on track. Whether you're
expanding your infrastructure, trialing a new system, or optimizing your current processes, a clear

plan can help you stay focused and make steady progress.

Project & Task Management Tools

There are many free and paid tools available online for helping you to manage your tasks, projects,
and time. Of course, you can stick to handwritten lists and notes - it is how you track and use these
systems that matters most. Are you keeping them updated and well organized? Is this system
working for you? Here are some ideas:

o Trello-Free and visual task management board

o Google Sheets - Simple spreadsheets for timelines and checklists

e Structured - Combines task lists, notes, and calendars in one place

e Calendar & Reminder Apps- Use alerts to stay on schedule (Google Calendar, iCal)

Step 1: Set Clear Objectives
Define what you want to achieve. Keep it specific and realistic.
Example: "Increase harvest by 20% this season by improving grading and grow-out tracking."

Step 2: Break the Project into Tasks
List out each action needed to reach your objective. These should be clear, bite-sized tasks that
have a specific timeline. Think about:

@® Whoisresponsible for each task?
@® Whattools orresources are needed?
® \What are the deadlines?

Step 3: Track & Evaluate your progress REGULARLY
Choose a way to monitor your project over time. This can be as simple as a whiteboard. List your

tasks, assign people, resources, and deadlines. The most important part is setting a time each
day, week, or month to evaluate your progress and keep your list updated.
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