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Shellfish Farm Business Readiness Checklist 
BCSGA Business Development Program 

The following checklist includes suggested documentation and plans for shellfish growers to set themselves 
up for success. These are all general indicators of a well-run business but use your discretion to decide which 
items apply or do not apply to your business. 
Disclaimer: This is not a comprehensive list of regulatory and licensing requirements. 

Name:       

Date: 

Business Structure and Management: 

☐ We have decided on the best business structure for our activities (sole proprietorship, partnership, corp). 

☐ We have a written and signed shareholder agreement. 

☐ We have defined key responsibilities of staff and partners. 

☐ If multiple shareholders, common-law, married etc: We have written details and agreed upon details regarding conflict resolution, 
succession, injury, death, partnership dissolution etc related to business ownership. 

☐ Our business has a clear written description of its purpose and longterm vision. 

☐ We have a Business Plan and SWOT analysis that informs the business objectives. 

☐ We have a system for organizing and managing the workflow of tasks in line with our business objectives. 

☐ The operational systems and records for our business are well organized and accessible to an appropriate backup in the event we are 
unable to operate the business.  

☐ We have conducted a market analysis for our product(s). 
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☐ We understand the key risks (biotoxins, closures, supply chain issues) and have strategies to mitigate these. 

☐ We have considered climate change and regulatory change related impacts on our farm operations. 

Regulatory Requirements:  
☐ We are confident that we know where the tenure boundaries are for our farm. 

☐ We understand how to check that our farm is open with no sanitary, emergency, biotoxin or other closures. 

If there is infrastructure on your farm: 

☐ The infrastructure on our farm is authorized by the Project Review Team (PRT) agencies (DFO, WLRS, TC). 

☐ We have a maintenance and inspection log to ensure the equipment is well maintained and functioning effectively. 

DFO Shellfish Aquaculture Licence Requirements: 
☐ We have read and understand our DFO Conditions of Licence for Shellfish Aquaculture. 

☐ We have a traceability recording keeping system and our records are up to date. 

☐ All infrastructure on our farm is tagged or branded as required by the DFO Conditions of Licence. 

☐ We understand and are up to date on our AASR, AAR, NOLs fees etc.  

If using surface culture or growing in a restricted water classification  

☐ We have an active Licence under the Management of Contaminated Fisheries Regulations for the relay of product and our 
records are up to date.  

If the farm is deepwater:  

☐ We have a bottom survey report of our tenure that meets the licence requirements. 
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Provincial Licence: 
☐ We have read and understand our Provincial Licence of Occupation (or Lease) agreement. 

☐ We have active liability insurance for our farm as required by our Provincial authorization. 

☐ We have a securities or a BCSGA membership in good standing with bond coverage for our farm(s).  

☐ We have a debris management plan and are meeting the commitments within it.  

Transport Canada - Navigation Protection Program: 
If there is infrastructure on your farm:  
☐We have met the requirements described in our Transport Canada Authorization for our farm. 

☐ All infrastructure and equipment on our farm are clearly visible and does not pose a risk to navigation. 

Local Government: 
☐ Our farm has the correct zoning required for Shellfish Aquaculture.  

☐ We meet all by-law requirements for our farm. 

Financial Management: 
☐ We have a system for regular bookkeeping and reconciliation that is regular, effective, and accurate (i.e Our business keeps accurate 
financial records). 

☐ Our business’s tax filings are up to date. 

☐ We regularly explore funding opportunities to address constraints and challenges in our business.  

☐ We have appropriate insurances to mitigate risks on our farm (liability, equipment, stock insurance). 

☐ If registered for gst: We understand and are up to date on our gst reconciliation. 
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Product Management: 
☐ We have established standard operating procedures (SOPs) and records for activities on our farm. 

☐ We have set Key Performance Indicators (KPIs) for our production system. 

☐ We have a written system to assess the KPIs associated with our production. 

☐ We have an effective inventory management system and records. 

Site Infrastructure and Production Management: 
☐ We have the necessary infrastructure in place (rafts, longlines, nets, vessels, etc). 

☐ We have a production schedule with key activity timelines (seeding, grading, harvesting). 

☐ We keep production records. 

Sales and Marketing: 
☐ We have agreements for the sale of our product that are clear, consistent, and reliable. 

☐ We are compliant with CFIA or Provincial requirements. 

☐ We understand current market prices and trends. 

Risk Management: 
☐ We have an effective inventory management and tracking system. 

☐ We have maintenance schedules for infrastructure and equipment. 

☐ We regularly review and update our plans based on operational realities. 

☐ We track progress on key business milestones or indicators. 
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HR Management 
If contracting services: 
☐ We are confident that work conducted by third-party service providers is appropriately defined as contracted work and should not be 
registered as employees.  

If an employer:  
☐ We are registered and up to date on our WorkSafeBC payments. 

☐ We have a seasonal labour plan and know how to access available programs if needed. 

☐ We have a payroll system and understand our tax obligations. 

☐ We have an employee onboarding and training system. 

☐ We have an employee handbook with policies and expectations. 

☐ We implement workplace safety and compliance programs. 

☐ We have provided records of employment for previous employees.  

 

 


