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Introduction:

A SWOT analysis is a planning tool that can help you assess your business or a new project by
identifying internal and external factors that can impact success. SWOT stands for:

Strengths — What you do well and what advantages you have.

Weaknesses — Areas that need improvement or challenges you face.

Opportunities — External factors that could benefit your business.

Threats — External risks that could negatively affect your business.

Why Use a SWOT Analysis?
e Helps you make informed decisions about business growth and investment.
e Identifies areas for improvement and potential risks.
e Guides planning for expansion, efficiency, or new market entry.
e Helps in securing funding by demonstrating business awareness.

How to do a SWOT Analysis

You can use the following steps to conduct your own SWOT analysis or look up online
resources to guide you. Remember to be realistic and honest with yourself as you do this
analysis. SWOT analysis is a snapshot in time to inform your actions and priorities for
developing your business and therefore should be repeated regularly.

Step 1: Identify Strengths (Internal Factors)

Here are some examples of questions you can ask yourself while listing out your strengths.
e What are my farm's biggest advantages (e.g., location, water quality, licensing)?
e What resources and assets do | have (boats, nursery, storage, processing capacity)?
e What skills and expertise do | or my team bring?
e What makes my product unique or high quality?

Example: "Our farm has deep-water leases, allowing for year-round production."

Step 2: Identify Weaknesses (Internal Factors)
Here are some examples of questions you can ask yourself while listing out your weaknesses.

What challenges exist within my operation (labor, equipment, funding)?

Where are inefficiencies in my workflow?

What skills or knowledge gaps do | or my team have (e.g., marketing, bookkeeping)?
Are there production bottlenecks (seed supply, access to processors)?

What factors might limit my ability to scale up?

Example: "We rely on a single buyer, making us vulnerable if they stop purchasing."
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Step 3: Identify Opportunities (External Factors)
Here are some examples of questions you can ask yourself while listing out your opportunities.
e Are there new markets or customers | can reach?
e Are there government grants or funding programs available?
e Can | improve efficiency with new technology or techniques?
e Are there emerging consumer trends | can tap into (e.g., sustainability, local food)?
Example: "There’s growing demand for shellfish in high-end restaurants that we could target."

Step 4: Identify Threats (External Factors)
Here are some examples of questions you can ask yourself while listing out threats.
e Are there environmental risks (storms, ocean acidification, warming waters)?
e Are there regulatory or policy changes that could affect my business?
e Is there increasing competition in my area or industry?
e Are supply chain issues (seed shortages, transportation delays) a risk?
e Could economic changes (inflation, fuel costs) impact my business?
Example: "Rising water temperatures could affect shellfish survival rates in summer."

Turning a SWOT Analysis into Action
Once you have listed out all of your strengths, weaknesses, opportunities, and threats - you can
use this information to create an action plan. You should:

e |Leverage strengths to create a value proposition with a competitive advantage (e.g.,
use strong buyer relationships to secure funding for equipment).
Address weaknesses in your business and competencies
Use opportunities to mitigate threats (e.g., apply for grants to offset rising costs)

Not all strengths can be easily leveraged to support your business and you cannot take
advantage of all opportunities. Similarly, there will be weaknesses and threats that are not worth
the time and cost to address or are beyond your control. Through this process you can identify
and prioritize the most impactful factors within your control and prepare contingency plans for
the factors beyond your control.

Actions: Prioritize factors that have actionable and impactful outcomes to improve your
business. Identify and write down specific tasks for these priority factors in your SWOT analysis
that you will take in the next 6-12 months

Review and Update: SWOT analysis should be reviewed and redone on an annual basis. If
you have not taken advantage of the opportunities by leveraging your strengths or addressing
the weaknesses and threats in your business - why not?
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SWOT Analysis Worksheet:

Business:
Date:
Description:
Strengths Weaknesses
Opportunities Threats
Actions

Use the SWOT Analysis to identify actions that will impact your business. Example: “I will
diversity the species | grow by using my knowledge of clam farming (strength) and the nearby
clam lease that is for sale (opportunity) to reduce the chances of loss of income due to closures
(threat)”

1.

2.
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