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Business Development Self-Assessment 
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B.C Shellfish Growers Association
Address: Unit F, 2002 Comox Avenue Comox, BC. V9M 3M6.
Telephone: 250-890-7561

Introduction: 
Running a successful shellfish farming business goes beyond growing and harvesting shellfish. It requires strategic planning, effective 
management, and continuous improvement in skills and processes. This self-assessment is designed to help you benchmark the 
current state of your business and evaluate the strengths and weaknesses within your competencies. By understanding your strengths 
and identifying areas for growth you can make informed decisions, improve efficiency, and increase profitability. This process 
empowers you to navigate challenges, optimize your operations, and build a sustainable and resilient business for the future. It is an 
opportunity to reflect on your progress, clarify your goals and vision for your business, and the first step in creating a roadmap for 
continued success in the industry.  

Additional business development resources will be added and updated on our website on a continuous basis at 
https://bcsga.ca/business-development/. 

Principles and Instruction: 

The value of a self-assessment lies in your willingness to be honest and introspective, and this process should not be rushed. It is okay 
to criticise and reframe the questions in your responses because the self-assessment is for you. This process is not about criticism or 
negativity, it is about empowering you to make informed decisions and prioritize gaps in your operation and business knowledge that 
will help you reach your goals.  

Disclaimer: 

This self-assessment is provided by the BCSGA to assist shellfish farmers in evaluating their business practices and identifying areas 
for growth and improvement. It is not intended to replace professional advice, and the BCSGA makes no representations or warranties 
regarding the completeness, accuracy, or suitability of the information provided.  

https://bcsga.ca/business-development/
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Shellfish Farmer Business Self-Assessment 

Company name: _____________________ 

Date: _____________________ 

Written By: _____________________ 

Describe your business (2-3 sentences): 

Business Planning: 

What product(s) does your business produce to generate revenue?  
Describe why this is your primary revenue source and what other sources of revenue or considerations are relevant to your business 
success? 
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Business Planning (Continued): 

Is a business plan an effective tool for the stage of your business?  
Describe your current process for business planning and considerations for using a written business plan for your farm. 

Describe what the processes for inventory management on your farm are: 

What are the major challenges limiting the development of your business? 
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Business Planning (Continued): 

Describe any current research and development, market development, or operational efficiency projects within your business: 

Describe any knowledge gaps that exist in your current business planning: 
INCLUDE ALL CONSIDERATIONS THAT YOU THINK WOULD HELP GROW YOUR BUSINESS. 

Leadership: 

When and how did you become a shellfish farmer? 
WHERE DID YOU, AND HOW DID YOU END UP RUNNING YOUR OWN FARM? 
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Leadership (Continued): 

Describe the key individuals in your business: 
NAME AND DESCRIPTION OF KEY INDIVIDUALS IN YOUR FARM OPERATION 

What is the ownership structure of the business and farm: 

Describe the relevant professional experience of the key individuals in your business: 
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Leadership (Continued): 

What type of work do you and the key individuals in your business excel in and enjoy?  
DESCRIBE SPECIFIC TASKS AND/OR GENERAL TYPES OF WORK SUCH AS DRIVING VESSELS, GRADING OYSTERS, PHYSICAL LABOUR, BOOKKEEPING, RESEARCH AND 
DEVELOPMENT ETC. 

Describe any existing mentors or experts that you have for establishing your business and guiding your farm practices: 

Describe your expertise and knowledge gaps in shellfish farming practices: 

Describe your expertise and knowledge gaps in shellfish licensing and legal requirements of managing the business: 
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Describe your expertise and knowledge gaps in general business management (HR, Risk Management, Social Responsibility, Marketing, 
Finances, Taxes, etc.):  

Does your business currently have any partnerships, collaborations, investors or other key relationships? 

Financial Management: 

Describe your pricing and sales strategies for your product and the current market considerations for the product you are selling: 
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Financial Management (Continued): 

Describe your current system for preparing and reviewing financial statements: 

What measures do you have in place to manage cash flow and unexpected costs? 

Do you have a system for budgeting and comparing your actual expenses and revenue to your budget? 

Describe any knowledge gaps or areas for support with the financial management of your business: 
INCLUDE ALL CONSIDERATIONS THAT YOU THINK WOULD HELP GROW YOUR BUSINESS. 
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Lifestyle: 
Why are you a shellfish farmer?  
DESCRIBE HOW YOUR BUSINESS IS ALIGNED WITH AND SUPPORTS YOUR PERSONAL LIFESTYLE, VALUES, AND EXPERIENCES.  

Does your business currently meet your requirements for financial stability and security? 
DESCRIBE YOUR PERSONAL FINANCIAL SITUATION AS IT RELATES TO THE FINANCIAL CONSIDERATIONS OF YOUR BUSINESS AND YOUR PERSONAL FINANCIAL NEEDS AND 
GOALS SUCH AS HOUSING, VACATIONS, RETIREMENT ETC. 

How would your business need to change and grow for you to feel financially stable and secure? 

Describe any challenges balancing the requirements and needs of your business and personal life? 
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Lifestyle (Continued): 

How does your current workload impact the relationships in your life and your mental and physical health? 

What strategies do you have to address stress and avoid burnout while working on your business? 

Are there tools, systems, or strategies that could be implemented to reduce the impact of your business management on your personal 
life and wellbeing?  
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Vision and Development: 
What is the vision for your business? 
INCLUDE YOUR OWN TIMELINE (IS THIS 2 YEARS or 10 YEARS) AND INCLUDE THE CONSIDERATIONS AND  METRICS THAT ARE  MOST IMPORTANT TO YOU. 

What skills, knowledge, and experience do you need to develop to reach that vision? 
THESE COULD BE WITHIN YOUR FARMING, MANAGEMENT, TECHNICAL SKILLS ETC.  

What are the next milestones for your business that are aligned with achieving the vision for your business? 
LIST TANGIBLE METRICS THAT CAN BE REASONABLE ACHIEVED IN THE NEXT 6 TO 12 MONTHS. 

Are you seeking partnerships or collaborations to support and expand your business? _______ If so, what would that look like to you and 
how would it support your business development? 
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Reflection and Prioritization 
Take some time to reread and think about your answers to the previous questions in the context of your lifestyle, operations, farm 
management, and vision for your business. 

What areas do you think you should prioritize for the most significant improvement and growth in your business? Describe how 
these areas could be improved and how that would support the development of your business. 

1. 

2. 

3.
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